USATF Connecticut

Meeting September 11, 2024
Agenda
I. The minutes from the May meeting were approved as presented.
II.
Reports

· President  
Annual Meeting – Scheduled for Thursday December 5th – Sunday December 8th in Orlando, FL.  Once registration is open or I receive more information, I will update the group.  Elections will take place at this year’s meeting (All delegates are expected to be at the meeting throughout the duration on Sunday).  In a delegation of 10, 3 (33.3%) must be active athletes, one 10 year athlete, and 3 must be coaches.  The association pays for airfare (please book early and look for low fares), hotel, registration, transport to hotel.  You are not able to be added as a delegate until you register. Friday morning, all can participate in the fun run/walk activity.  Those that participated at the last meeting will be considered as actively/engaged for this year.
There was significant discussion about the delegation, and also about the possibility that USATF would move to a bi-annual in person meeting with opposing years being Zoom only.
· Treasurer – 
· As of September 6, 2024
· Checkbook Balance 

$132,943.56
· Uncashed Checks     

$     1135.00
· Current Reconciled Balance
$131,808.56
There was significant discussion about uncashed checks and identifying potentially getting these checks cashed. Progress was made on this issue. 

· Membership - 1835 as of 9/8/24, Last year was 1968 as of 9/18/23
There will be a breakdown by type of membership available at the next meeting
Discussion occurred regarding membership declining in response to a combination of increased cost and reduced value. This was followed by suggestions of offering youth some kind of meet/meet structure/road racing options, leveraging existing summer series, events, and road races, like Manchester’s series and the New Haven Road Race. Dave also mentioned a series he is involved in. Gillian and Mr. Barber had a lot of feedback.
· Standing Committees
Officials- 

Sanctions - We have about 95 sanctions. Unfortunately, the way the sanction site works is changed a little bit. You’ll notice that every event is listed multiple times. There were several sanctions unpaid. Will recommend that race directors avoid the ACH payment method as we’ve had multiple issues where payments don’t clear in a reasonable time frame.

Explained issue with racings that are held after November 1st not receiving insurance certificates because of the yearly USATF liability policy renewal.

Website – Peter has full access, is updating material, and will work with Yolanda to be ‘site ready’ prior to National reviewing it in the run-up to the annual meeting.

Masters – Three main issues- have a date early, have a location that can accommodate the maximum number of events early, and advertise early and often. Most of the interest in the meet that was cancelled came in the form of emails that were sent after the event had already been cancelled asking if sign up was still open. Various ways of increasing awareness include at other events were discussed.

LDR – Peter will send information to the race directors on the bid process around October 20th, and anticipates getting bids back by early November, after which there will be a selection process.

Cross Country- JO on November 10th. Adults have Age Before Beauty and 8km Championship, also in November.

Youth – Update at next meeting

Safe Sport – Ron Daniel discussed how as Safe Sport has expanded to cover a lot of different sports, it basically seems to be struggling under its own weight. Safe Sport consistent reports year over year increases in reports received, but has difficulty following through on many of requests, especially support requests. Ron is the resource for SafeSport- if you have administrative/technical issues, contact him and he may be able to assist.

Race Walk – Clinic on October 5th and 5000m race walk state championship on November 3rd

Mountain, Ultra, Trail – Gillian brought up that Mutt runners are unhappy about the slow payout of the prize money because it doesn’t mimic the LDR process. It was discussed whether lower cost Mutt races should come with the same expectation as road races. Gillian and Peter agreed to work together to see if a way was available to address this concern.
III. Old Business
Membership Growth Grant – Outreach occurred at Nutmeg Games. Deb recommended having clubs apply for grant money for equipment. Clubs will fill out an online form and request money for competition/training supplies.

Training at Bethel On Sundays for Masters Athletes- This was approved 
Legal Matter- alan provided a link to the options for the organization per state law and discussed them.

Bylaw’s review and Update- Next meeting
IV. New Business

· Junior Olympic Cross Country at White Memorial in Litchfield – November 10th
· 2024-25 Indoor meets – Youth and Open/Masters- TBA


Delegation For 2024 Annual Meeting

                        
Ten Year Athletes

Alexis Holmes
Chloe Scrimgeour

Jordan Davis

Sean Dixon-Bodie

Shea Greene

Official’s 

Women's Development 
Youth 

Race Walk 

Women’s LDR

Men's Track and Field

Men's LDR 

Cross Country Council, & MUT

Masters Track and Field 

Masters LDR

Women's Track and Field

V.
Next meeting is our Annual meeting on October 9th, 2024, at 7:00 p.m. at the CIAC Office. (Zoom will also be available).

Meet adjourned at 8:02PM
