USATF Meeting Minutes 11/12/2025

Meeting summary 
Quick recap
The meeting covered updates on the Junior Olympic meet and discussed implementing a quarterly youth athlete recognition program with specific deadlines and responsibilities assigned. Various track and field events were reviewed, including masters and race walking competitions, along with discussions about officials, website updates, and race sanctions for 2026. The group addressed upcoming track and field events, including JO Outdoor and Cross Country meets, while also discussing changes to invoicing processes and scheduling updates for various competitions.
Action Items From the Meeting
· Krista: Send fillable PDF form for youth recognition/Athlete of the Quarter to Irving
· Irving: Add language with dates to the youth recognition form and send back to Krista
· Krista: Finalize the fillable form with updated dates from Irving
· Irving: Launch the youth recognition program after Thanksgiving
· Irving: Maintain JO records going forward, including verifying records broken at recent meet
· Yvonne and Bob: Discuss Bill Mongovin meet plans for further details by next meeting
· Yolanda, Irving, and Yvonne: Submit all receipts to Bob for reimbursement for convention attendance
· Yolanda: Send out convention schedule details and area assignments by Friday
· Deb: Contact trail race organizers and discuss with Alan about promoting USATF membership at trail races
· Deb: Find out who to send check to for Ocean Breeze indoor meet and verify date doesn't conflict with Masters Indoor Championships
· Deb: Submit paperwork to town of Bethel for Masters training starting December 7th
· Krista: Make flyer for Masters training at Bethel
· Deb: Get back to Gary about sanctioning his meets and potential collaboration
· Alan: Let Bob know which two Grand Prix checks are still outstanding
· Alan/Gillian: Meet to review Ray Wise's Grand Prix payout calculations
· Alan/Gillian: Send out email this week about replacement cross-country meet on 11-29 with Marty Schiavone's race
· Alan/Gillian: Schedule LDR committee meeting
· Gillian: Get cross-country schedule to Irving to put on website
· Alan and Jillian: Make decision on 70+ age group before next meeting
· Deb: Contact the gentleman from Manchester meet who wants to volunteer as an official
· Deb and Krista: Meet to discuss Masters events for summer track series
· Bob: Meet with Tom to discuss how he can get involved with USATF-CT
· Bob: Reach out to Tom via email to schedule meeting
Summary
Junior Olympic Meet Success Update
The meeting began with a discussion about the Junior Olympic meet, which was reported to have been successful with a 10% increase in participants compared to the previous year. Irving mentioned that the event had 161 finishers and noted that good weather likely contributed to the higher turnout. The group also discussed a youth recognition program, with Irving mentioning that he had sent out relevant documents the previous day. 
Youth Athlete Recognition Program Implementation
The group discussed implementing a quarterly youth athlete recognition program, with Irving proposing to accept nominations in January for the prior quarter's top performers, potentially selecting one boy and one girl. Krista suggested making the application form fillable on the USATF-CT website to streamline the submission process. They agreed to announce the program after Thanksgiving and set a December 7th deadline, with Irving taking responsibility for maintaining the JO records database. Yvonne provided an update on officials, noting they have 97 members and an upcoming annual meeting on November 30th at the CIAC building.
Masters Events and Membership Updates
The meeting discussed several topics including a potential all-comers meet in the spring, financial updates, and membership numbers. Deb reported on Masters events, including a planned indoor meet in New York, though there was some confusion about the date due to a potential conflict with another championship. The group also discussed promoting trail races to increase membership and the need to submit receipts to Bob for reimbursement. Finally, they addressed the need to submit paperwork to the town for the Masters program starting in December.
Track Meet Planning and Updates
The group discussed a potential masters and youth track meet at Hill House, which is currently under renovation and expected to be ready by December 18th. They explored the possibility of USATF sanctioning the meet, with the associated costs and benefits discussed. Deb agreed to follow up with Gary, the meet organizer, about his intentions and potential collaboration with the group. The conversation also touched on the website updates, with Irving posting results and pictures from recent meets. Finally, Ron mentioned a new reunification process implemented by SafeSport for athletes under 10 years old, which requires separate check-in and pick-up procedures during meets.

Race Walking Events Review Meeting
The meeting focused on race walking events and officials. They discussed USA Track & Field's Race Walking Committee website and the acceleration of World Athletics' race walking judge certifications. The group reviewed their recent November 2nd race event, which included a beginner race walk and power walk, though attendance was lighter than usual due to a conflict with a high school championship. They also discussed potential improvements for future events, including better advertising and coordination with the local park department regarding field availability.
Race Sanctions and Event Updates
The group discussed upcoming events and race sanctions. They noted that the National Senior Games will no longer include a race walk event, as more participants are choosing the power walk option. Alan mentioned that they already have six race sanctions for 2026, with no additional sanctions expected for 2025. 
Race Invoicing and Schedule Updates
The meeting discussed invoicing changes for races, with plans to bill each race after completion rather than at year-end. A cross-country meet was canceled and will be replaced by Marty Chiavone's race on 11-29, with details to be sent via email. The group discussed scheduling updates and the need for an LDR committee meeting to address concerns and prevent complaints. They also noted that next year the cancelled ABB adult cross-country meet will be held, but the town requested a different name.
Track Events Planning and Scheduling
The group discussed several upcoming track and field events, including a JO Outdoor Meet in 2026, which is tentatively scheduled for June, but needs to be confirmed due to potential scheduling conflicts. They also talked about including masters events in their summer track series meets, with a focus on a flexible schedule of 5-9 events similar to the Manchester series. The group agreed to further discuss these ideas with Deb and Krista. Additionally, they reviewed plans for the JO Cross Country Meet in November 2026 at White's Woods, with Andrea Markovich potentially taking on a larger organizational role alongside John Fix as co-site directors.


