USATF Connecticut

November 13th, 2024
Meeting Minutes
I. Approval of Minutes from the October 9th, meeting.
Minutes were approved as presented with a note to change Mary Norman to Mary Roman.
II.
Reports

· President 
·  Annual Meeting - Orlando, Florida Thurs. Dec. 5th – Dec. 8th

· All delegates should plan to arrive on Thursday prior to the opening ceremony.
· Contact and Delegation Information was reviewed. lan volunteered for Men’s LDR
· Youth second delegate was decided- Irving’s daughter, who will be non-voting
· Schedule has not been posted to date. 
· Submit receipts for reimbursements to Bob.  
Accreditation Status – all good so far, the website review was scheduled to be done sometime in November by the National Office.  At the time of the meeting there was no update.
· Treasurer’s Report – This does not include information from the JO XC meet held last Sunday.
· As of November 13th, 2024 the presented balance of accounts was
· Checkbook Balance 

$132,896.61
· Uncashed Checks     

$     665.00 (Athletic Trainer from June JO meet)
· Current Reconciled Balance
$132,231.61

· It was noted that Sasha now can signed checks and act as treasurer if necessary.

· Membership - 1978 as of 11/10/24, 1884 last month, last year this time was 2060.
· Membership Growth Report - Debra Carson

Debra noted the national office was happy with the overall membership numbers and felt that the post-covid rebound was good, within a few thousand.

An online form was made available for our Grant process. The focus of the grant application was clubs to verify they had been active in 2024 and had a concrete plan for using grant money to drive membership growth in 2025.

After discussion of a number of topics the discussion came back around to youth membership declines and how the youth members are low participatory as well. There are variety of reasons including conflicts with existing obligations, lack of opportunity, lack of adult encouragement (coaching/coaches). The number of youth athletes qualifying are down. Also, youth sports is a facing declining interest in general.
· Report from Standing Committees:
Officials – Yvonne Testing was to be held for certification on December 1st. There was an issue with multi-year memberships showing 2027 instead of 2028 and that was being fixed, but had not be resolved for some previous renewals. The affected renewals were set to auto-renew.

Website – Irving was verified as the new webmaster with a follow-up from Yolanda and alan was put in charge of email (Campaign Manager)

Masters – Deb P Bethel Training series dates were agreed as set and the need to send out an invitation email was indicated. 

Youth – Irving discussed having a meeting of the Youth Team Coaches, and the need to send out an email to set the meeting up. He also discussed continuing issues between the two USATF youth committees (the actual committee and the national office shadow committee) and the possibility of running for one of the 5 at large positions on the executive board

Safe Sport – Ron said that ahead of the national meeting there was no changes but that changes could be expected there.

Race Walk – Maryanne talked about the 5,000 meter championship, including that a number of people came to compete from Maine, and thanking Yolanda, Sasha and Irving for being there.


Sanctions – alan All sanctions held up by insurance renewal were complete and sanctions for 2025-4- have started coming in.


LDR – alan/Gillian Meeting scheduled for November 20th to choose LDR races for 2025-2026 and will report back via email once the selection process is complete. Also will work with Bob on 2024 payments with goal of being at or near the same release date as last year. Some specifics of the races bid were discussed as well as a general strategy for trying to guide the committee to select a balance of options (distances, time of year, location)

alan brought up idea of something like the Connecticut Cup also happening

Cross Country, Mountain, Ultra, Trail – Gillian Races are self-selecting to be part of the MUT series for 2025. It’s an opt-in with no bid required.
III. Old Business
· Potential for indoor youth meet 

       Discussion focused on possibility that an outdoor meeting was more feasible at this point

· Junior Olympic Cross Country at White Memorial Litchfield – November 10th
Date was confirmed

· Progress on Combined Masters/Open Meet with NY and NJ.
Open question remained on whether there would be an expectation of our association covering a split of the costs and potentially making our participation unfeasible.


· Open/Masters Meet – Outdoor

Expect more detailed information after the convention


· Training at Bethel on Sundays for Masters Athletes.
Start Date December 1st

· Legal matter
No changes


· Affirmation/Revisions of Bylaws 
There was a lengthy review of the changes, after which the bylaw changes were confirmed, but with an understanding additional changes would be necessary.

· Reimbursement of Annual meeting for future meetings.  
There was discussion of capping the reimbursement starting with the 2025 meeting as either a fixed dollar amount or a percentage.

IV. New Business
There was a discussion regarding honoring Peter and attending the memorial services. It should be noted that at several points in the meeting Peter’s long service with the organization, his positive attitude, his willingness to give of himself in many ways and his contributions to the larger running community were all noted.
V. Next meeting will be on February 12th, 2025, at 7:00 p.m. – CIAC Office and zoom
